Alvin L. Sutherlin

Housing Consultant

Voice Number: 301-277-3465

Fax Number: 925-380-4578
Post Office Box 162

Mount Rainier, Maryland  20712-0162

www.hud-consultant.com

Please provide me with your complete prior Fiscal Year Profit and Loss data. I will use this data to make a rough calculation of what your projected Budget maybe. In order to arrive at a precise proposed Budget-based rent increase, verified data must be used, pursuant to Owner’s documentation and HUD-Approved allowed expenses.
1. Project Name:

	


2. Section 8 Contract/PRAC Number:

	


3. Section 8 Contract/PRAC Term:

	


From   

	


To

4. Does Project have a Rent Supplement/Rental Assistance Contract?             Yes           No
(Left Click on square, add and “X” in appropriate square)
5. FHA Project Number (if applicable):

	


6. Original HUD Program Mortgage was Insured, or Other:

Section 236                Section 221(d)(3) Below Market Interest Rate (BMIR)                                               


       Section 221(d)(3) Market Rate           Section 221(d)(4)          Previously HUD-Owned

      Section 202           Project Rental Assistance Contract (PRAC)          Rural Housing Services

      Section 213 (Cooperatives-No Rental Subsidy)           Cooperative (Rental Subsidy)
(Left Click on square, add and “X” in appropriate square)

7. Type Owner:

      Non-Profit             Profit-Motivated            Limited Dividend Mortgagor

(Left Click on square, add and “X” in appropriate square)

8. Owner’s Limited Annual Distribution (If applicable):
	$


· Profit-Motivated are Owners who are NOT restricted to Annual Distributions from Surplus Cash declared at end of FY.

· Limited Dividend Mortgagors are Owners who are limited to Annual Distributions from Surplus Cash declared at end of FY, pursuant to Regulatory Agreement.

9. Fiscal Year Ending Date:

	


10. Management Agent Name:

	


11. HUD Approved Management Fee (If applicable):
	%


Management Fee %

Or

	$


Management Fee Cap          Per Unit Per Month (PUPM)
12. Owning Entity Name:

	


13. Contact Person:

	


Phone Number:

	


Fax Number:

	



Email Address:
	


14. Provide the following financial data from the recent Audited Financial Statement (AFS) Report by HUD Account Classifications shown in your Electronic Submission – Annual Financial Statement, or Unaudited In-house Accounting Statement. 
If you are not required to furnish HUD with an Audited AFS, provide the appropriate financial data from your prior FY ending P&L Statement (Income Statement). If you are NOT required to submit AFS on-line through the HUD REAC Secure System, your In-house Accounting data provided, must be in accordance to the HUD Chart of Account Classifications (Download HUD Chart of Account Classifications on my website). Please note your in-house accounting account classifications may differ from HUD Chart of Account Classifications. If this is the case, you must re-classify your accounts to conform to HUD Chart of Account Classifications. 
Provide the below financial data from prior submitted Fiscal Year Audited AFS, (1) Statement of Activity (Statement Profit & Loss), or, (2) if submission to HUD is not required, provide me with prior Fiscal Year Unaudited-In house Accounting Profit and Loss (Income Statement).

Account 5120 – Gross Collections from Tenants
	


Account 5121 – Tenant Assistance Payments (HUD)
	


Account 5140 – Rent Revenue – Stores and Commercial

	


Account 5170 – Garage and Parking Revenue

	


Account 5300 – Nursing Homes/ Assisted Living/ Board & Care/Other Elderly Care/ Coop/ Other Revenues
	


Account 5945 – Interest Reduction Payment (IRP) Revenue

	


Account 5910 – Laundry and Vending Revenue

	


Account 6263T – Total Administrative Expenses

(Exclude Bad Debt)
	


Account 6400T – Total Utilities Expenses

	


Account 6500T – Total Operating & Maintenance Expenses

	


Account 6700T – Total Taxes and Insurance
	


Account 6820 – Interest on Mortgage Payable (All HUD Approved Loans)
	


(If the project is HUD-Insured under Section 236, be sure NOT to show the net Mortgage payments for P&I and MIP; show the actual amount shown on Audited AFS P&L Statement. See Account 5945 – Interest Reduction Payment (IRP) Revenue)

Account 6830 – Interest on Note Payable (Long Term)

(HUD Approved Secondary Financing Only for Budget Projections.)
	


Account 6840 – Interest on Note Payable (Short Term)

(HUD Approved Secondary Financing Only for Budget Projections.)
	


Account 6845 Interest on Capital Recovery Payment (M2M) ONLY if HUD-Approved
	


Account 6850 Mortgage Insurance Premium or Service Charge (HUD-Held Mortgage)
	


(If the project is HUD-Insured under Section 236, be sure NOT to show the net Mortgage payments for P&I and MIP; show the actual amount shown on Audited AFS P&L Statement. See Account 5945 – Interest Reduction Payment (IRP) Revenue)

Account 6900 – Total Nursing Homes/ Assisted Living/ Board & Care Other Elderly Care/ Coop/ Other Revenues
	


Annual Required Deposit to Reserve for Replacements
	


Principal Payments Required for Primary Mortgage
	


(If the project is HUD-Insured under Section 236, be sure NOT to show the net Mortgage payments for P&I and MIP; show the actual amount shown on Audited AFS P&L Statement. See Account 5945 – Interest Reduction Payment (IRP) Revenue)

Principal Payments for other HUD-approved loans
	


Debt Service Reserve Annual Deposit – Section 202 ONLY, if required due to refinancing of Section 202 Loan
	


Annual General Operating Reserves (GOR) Deposit- Cooperatives ONLY
	


HUD-Approved Annual Return on Equity
	


If the Owner is a Profit-Motivated Mortgagor, what is the HUD-Approved Annual Return on Equity? To determine Owner initial equity, you should refer to the original Maximum Insurable Mortgage, HUD Form 92580 (Previous version - Form FHA 2580) executed at closing of the HUD-Insured Mortgage. Keep in mind HUD-Approved Annual Return on Equity for a Budget-based rent increase is for budget purposes ONLY. The Owner is entitled to disburse all Surplus Cash at the end of each FY, or, limited distributions pursuant to Regulatory Agreement.
Owners who have never requested a Budget-based rent increase, HUD requires Owners to certify as to the amount of the initial equity and provide supporting documentation.

If Owner is a Limited Distribution Mortgagor, what is the HUD-Approved Annual Return on Equity? You should be able to find this amount in recent Audited AFS, Computation of Surplus Cash, Distributions and Residual Receipts, Part B – Compute Distributions to Owners and Required Deposit to Residual Receipts, 1. Surplus Cash, Limited Dividend Projects, 2a.Annual Distribution Earned During Fiscal Period Covered by the Statement.
15. Project Data:

	Total Units in Project
	Total Units under Section 8 Contract
	Total Units under PRAC
	Total Units under Rent Supplement/RAP Contract

	
	
	
	


(**) HUD Approved Non-Revenue Units

	Unit Type
	Number of Units
	Use

	
	
	

	
	
	


(**) Non Revenue Units are those units that were approved by HUD at original processing of HUD-Insured Mortgage. 

(***) Management Valued Units Expensed Occupied by Staff or Security
	Unit Type
	Number of Units
	Use

	
	
	

	
	
	


(***) Units that are marketable and expensed as occupied by staff or police (Security) and are not Non-Revenue Units.

Current HUD-Approved Rental Rates, pursuant to Approved Rent Schedule

	Unit Type
	Number of Units
	Rental Rate
	Approved Tenant Utility Allowance

	Efficiency
	
	
	

	Efficiency
	
	
	

	One Bedroom
	
	
	

	One Bedroom
	
	
	

	One Bedroom
	
	
	

	Two Bedroom
	
	
	

	Two Bedroom
	
	
	

	Two Bedroom
	
	
	

	Three Bedroom
	
	
	

	Three Bedroom
	
	
	

	Four Bedroom
	
	
	

	Five Bedroom
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